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FIRST YEAR B.Com. bégree Exa;mination; Septemﬁer 20'i9
- © Partml o
Paper II; MANAGEMENT'AND BUSINESSCOMMUNICATION
| (2006 Admission‘ohwards) N
 Time : 3ch.)urs - | . L Max Marks 100
SECTION-A . |
_'An‘swer:any ten qu_estions. Ea‘ch cérrieé two 1marl.(s
1.  Define managemén._t... R
_ 2 i- “Planning bfidges the gap between preéen’t and fﬁture” _Commént. |
3. -Wh:at dO'yéu rr.aean. by span of managerr‘t.e'nt? .
4_._ | What .irs strategic plan? ' |
5, " Define Qentrall'iTSatiéh of é'uthority.
6 Wba't is the irhportan?;e of motivation? |
7. Give a brief acboﬁﬁt of bureaucratic leadership style.
8. Whatdo yéu understanci by oral ‘comr:nunic.a'tion? | |

9. What are the principles of interpersona_l"commuhicéti(')n? :
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24.

What is ‘agenda’?:
Name 4 C’s of effective letter writing.

What is postscript? -

(10 x 2 = 20 Marks)

SECTION *3'

Answer any eight_q‘uestiohs. Each carries five marks.

Briefly explain the irhpor_tant functions of management.

Explain the importanbe of planning.

‘Distinguish between planning and forecasting. -

Ex.plain the importént guidelines for effective decision-making. -

What is line organisation? What are its advantages?

What are)the'elemen_ts of délegation’? :

Enumerate the characteristic's‘ of leadership.
Give a brief account of laissez faire style of leadership.

What is the imp'oriance of effective communication in business?

".Whét are the advantages of oral communication?

Explain the measures to overcome the barriers to communication,

Bring out the significance of effective listening in businessrc‘;c)mmunicatioh';
(8 x 5= 40 Marks)
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26.

27:
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~ SECTION —C

Answer any two questions. Each_-carries— 20 marks.

Discuss the genera[ pnnmples of management enuncnated by Henry Fayo!

D:scuss in detall the different types of leadership styles with their relatlve ments

and demerits.

Elucidate the main barriers to_communication in management.

-'Draft a notice of the meeting of Board of Directors of Delta Enterprlses Lid.,

Chennai, the manufacturers of electncal goods

(2 x 20 = 40 Marks)
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